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John Jay College – Institutional Summary
John Jay College Enrollment Characteristics
• Undergraduates: 13,000
• Student body: 47% Hispanic, 20% White, 17% Black, 10% Asian
• 47% first-generation college students

Transfer Student Enrollment (2016–2017)
• 60% of newly enrolled students
• 40% of new transfer students transition through 

CUNY Justice Academy 
- Dual degree program in partnership with six CUNY

community colleges



Session Outline
1. Supporting transfer success at 

John Jay
2. Peer Success Coach goals and 

roles
3. Coaching impact on new 

transfer GPA and reenrollment
4. Peer Success Coach Program 

details
5. Passing the torch to YOU
6. Q&A





Peer Success Coaches at John Jay College

2011 2012 2013 2014 2015 2016 2017

Freshman 16 13 17 18 17 13 15

Transfer - 3 4 4 4 5 7

Adelante - 2 4 6 6 6 6

APPLE Corps - - - - 4 5 6

CSIS - - - - - - 5

Total 16 18 25 28 31 29 39



Supporting Transfer Success 
at John Jay College 
Pre-transfer engagement at community colleges
• Welcome letters, newsletters, and social media engagement to joint 

degree students
• Campus visits

First semester transfer success
• Transfer Orientation
• Welcome events
• Postgraduate success workshops
• Transfer Seminars + peer success coach support



Transfer Seminars: 
Building an academic community
• 3-credit, 300-level general education requirement designed to 

support transfer student success
• Smaller class sizes (25 vs. 30+)
• Hand-picked faculty
• Available for ~20% (800) of incoming transfers each year

- 16 sections each semester



The Power of Peer Success Coaches
to Support the Transfer Transition
Peers are the most influential force impacting growth and 
development during the undergraduate years (Astin, 1993)

Harnessing this influential power, transfer peer success coaches:
• Assist transfers in a new transition – new campus, new resources, new 

academic expectations
• Help build social capital in a new environment
• Support academic and postgraduate goal-setting 

and planning
• Serve as successful role models 



Transfer Peer Success Coaches 
Goals & Roles - in & out of the Classroom

• Work with faculty to support academic success
• Support Early intervention efforts & ongoing student support
• Arrange faculty/student group lunches

Course 
Support*

• Send weekly success tip emails and texts
• Provide college deadline and policy reminders

College 
Success

• Promote and facilitate transfer welcome events
• Introduce student organizations & campus involvement
• Refer to campus resources

Campus 
Connections

• Support academic and postgraduate goal-setting and planning
• Support on-time graduation and re-enrollmentPlanning



Success Coaching Sessions
Providing Individualized Support
• 30–45 minute session
• Encouraged by all transfer seminar faculty; incentivized by some
• Structured focus in four areas

Background 
& Obstacles

Academic 
Expectations

SMART 
Goal-Setting Action Plan



Success Coaching Area 1: 
Background and Potential Obstacles



Success Coaching Area 1: 
Background and Potential Obstacles



Success Coaching Area 2: 
Academic Expectations



Success Coaching Area 3: 
SMART Goal Setting



Success Coaching Area 4: 
Action Planning w/Focus on Re-Enrollment



Success Coaching Impact on 
First Semester GPA

2.74 2.73
2.92 2.943.05 3.13

2.81 2.70

Fall 2016 Fall 2017

G
PA

New Transfers Transfers in Seminars Transfers Coached Transfers Not Coached

Total New Transfers 1795 1878

Transfers in Seminars 355 374

Transfers Coached 43% (155) 55% (207)

Transfers Not Coached 57% (201) 45% (167)



Success Coaching Impact on 
One Semester Re-Enrollment
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80%

85%
89%88%
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84%
82%

Fall 2016 Fall 2017

New Transfers Transfers in Seminars Transfers Coached Transfers Not Coached

Total New Transfers 1795 1878

Transfers in Seminars 355 374

Transfers Coached 43% (155) 55% (207)

Transfers Not Coached 57% (201) 45% (167)



Peer Success Coach Program Details
How the Magic Happens
• 1 Peer Success Coach : 50 Transfer Students (800/year)
• Compensation

- Peer Success Coaches make $13.50/hour for ten hours a week
- Team Leader makes $14.50/hour for 13 hours a week

• Eligibility
- Full time student at John Jay; preferably transfer student
- 3.0 cumulative GPA
- Earned between 15 and 90 credits

• Recruitment – application, recommendation, & two rounds of group 
interviews
- Round 1: Natural coaching style, approach to supporting an at-risk student, 

collaborative skills, presentation skills
- Round 2: Background information, fit with the team, natural ability to teach 

a success topic



Laying a Strong Foundation
Providing the Necessary Training

Introductory
(MAY – 3 days)

• “Family” building
• Program goals, 

roles, and 
expectations

• Thorough
understanding of 
target population

• Working with all 
stakeholders

• Campus 
resources

Pre-Semester 
(AUG – 2 days)

• Essential
professional tools

• Preparations for 
phone calls and 
emails to 
students and
professors

• Iron out fears and 
worries

Training Courses
(FALL & SPRING)

• Foundational 
helping skills

• Creating and 
facilitating 
impactful success 
workshops

• Ongoing 
experiential 
learning & 
reflection



Passing the Torch on to YOU!
Replicating at $, $$, $$$
Find the students  
• Consider ways to build a transfer cohort/community

- Transfer success programs/ workshop series
- Transfer seminars
- Transfer clubs

• Collaborate with offices to reach transfer students
• Determine the needs
Launch the peers
• Be clear about the goals of your peer program
• Pay your peers – work study, grants, scholarships

- Course credit, priority registration
• Make training and supervision a priority

- Team leaders are magical



Questions?



Contact Me

Nancy Yang
nyang@jjay.cuny.edu

www.jjay.cuny.edu/sasppeers


