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Completion Path Collaborative Initiative

 SUNY Investment and Performance Fund

 Goals
 Creating the Path: Transfer Planning from Day One

 Envisioning Myself on this Path: Peer Mentoring and Early Transition 
Programming

 Teaching on the Path: Faculty Collaboration, Symposium, and Student 
Connection

 Staying on the Path: Academic Early Alert System and Transfer



Set Up

 Hiring

 Pre-semester meeting

 Equipment

 Technology 

 Marketing

 Space/Office Assistance

 Budgeting



Liaison Responsibilities 

 Introduce new partnership to institution

 Connect Transfer Mobility Advisor with campus

 Develop and implement strategies to promote program

 Assist and support Transfer Mobility Advisor during the 
semester



Initiative in Action
 Student Meetings

 Credit Evaluation and Degree Planning

 Connecting to Resources

 Reverse Transfer
 Benefits for TC/Broome and Cortland

 Semester Meeting with Partners





Initiative in Action
 Outreach: Macro and Micro Approaches

 “Macro” promotion of program partnership and Transfer Mobility Advisor’s 
availability

 Collaborating with college IT departments 

 Marketing and Communication

 Targeting Freshmen Orientation Courses

 “Micro” promotion of program partnership and Transfer Mobility Advisor’s 
availability

 Identifying historically strong transfer programs 

 Identify programs that have direct transfer connections 











Campus Outreach
 Tompkins Cortland CC

 Get Connected Fair

 Pride Week

 Registration Day

 SUNY Broome
 Classroom visits

 Club Visits

 Advising Days (Sport Studies, Education) 

 Accepted Student Welcome



Faculty Transfer Symposium
 Engage two-year and four-year faculty in the curriculum and methodology 

of 
their discipline to strengthen teaching and student preparedness.

 Additional Goals:
 Understand the structure and special features of the programs at partnership 

schools

 Discuss curriculum and alignment of learning outcomes

 Review and update transfer course equivalencies

 Understand transfer student transitional issues (transfer student panel)

 2017: STEM

 2018: Sport Management, Economics, Business Economics, 
Recreation, Parks and Leisure Studies



Data

Student Appointments
Transfer Shock
Enrolled Students



Plans for the Future
 Tours for Tompkins Cortland CC and SUNY Broome students
 Photo Shoot/Increase Marketing
 Increase presence at campus events
 Increase discussions about transfer
 Peer to Peer connection
 Club outreach
 PTK outreach
 Workshop series
 Course development



Questions?

Greg Diller gregory.diller@cortland.edu
Heather Stevens HTS@tompkinscortland.edu

Matt Brannen brannenmj@sunybroome.edu
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