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Who do we have in the audience?



Agenda

. Common App community

« Removing application barriers
« Advising tools

« Looking ahead

. Your questions
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Who we are

Mission

Common App is a nonprofit
membership organization
committed to the pursuit of
access, equity, and integrity
in the college admission
process.

Vision

Forging a direct,
unambiguous path to a
viable future for all
students.

Strategy

Expanding the variety of
students and institutions
we serve.

© 2021 The Common Application, Inc.



Organizational evolution

Pre-2014 2014-2019

Non-profit membership Non-profit technology
association company

“Helping students by helping

“We serve students, member ”
members.

institutions, and secondary
schools.”

2019 onward

Mission-driven non-profit
membership association
enabled by technology

“Serving students serves our
members.”

© 2021 The Common Application, Inc.



Member colleges

900 + Public vs. private status
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68.5% of member colleges accept

61 8 3 Common App for transfer

497 Private

International Minority serving 103 Public
colleges institutions 26 lntomational




Common App in New York

institutions

Accept Private
transfer app

commonapp.org/explore © 2021 The Common Application, Inc.


https://www.commonapp.org/blog/common-app-welcomes-over-30-new-colleges-and-universities-2021-2022-application-season

2021-2022 new members

3 5 New members Public institutions
and counting
« Austin Peay State University (TN)

+ Colorado Mesa University (CO)
+ Colorado School of Mines (CO)

1 8 US states * Fort Lewis College (CO)
+ James Madison University (VA)

+ Oregon Tech (OR)

« Portland State University (OR)

* The University of Alabama (AL)
« University of North Georgia (GA)
+ Westfield State University (MA)

commonapp.org/blog

- Eastern lllinois University (IL)

» Governors State University (IL)

+ lllinois State University (IL)

* Northeastern Illinois University (IL)

» Southern Illinois University Carbondale (IL)

» Southern lllinois University Edwardsville (IL)

» University of lllinois at Urbana-Champaign (IL)
» University of lllinois Springfield (IL)

» Western lllinois University (IL)

© 2021 The Common Application, Inc.


https://www.commonapp.org/blog/common-app-welcomes-over-30-new-colleges-and-universities-2021-2022-application-season

Student trends

5.6M 1.1M

Applications submitted Unique applicants

/

Top 5 student home states

NY CA NJ FL IL

Top 5 international student home countries

China India Canada

Korea

Pakistan

First-year vs. transfer

@® 91.4% First-year

.....‘.." @ 8.6% Transfer

47.7% White

156.1% Hispanic/Latino

10.9% Black or
African American

9.3% Asian

9.2% Non-U.S.

5.8% Two or more races

1.74% Unknown

0.2% American Indian
or Alaska Native

0.1% Native Hawaiian or
Other Pacific Islander



Grants and funding

We are managing $6M in
multi-year grants from 9 major
foundations

These grants are helping us advance our
access agenda, covering:

e student and family engagement

e college coaching

e  evidence-based interventions

e  scholarship solutions

e community college pathways

e data andresearch
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Removing applica



Opportunity for the application to reflect the
diversity of its students and members




What is Evolving the App?

Evolving the App is an initiative that examines categories within the common portion of the application, as part of
Common App’s ongoing effort to create an inclusive application for all students.

The inaugural project ran from March 2020 — February 2021. We will repeat this process on an annual basis.

U G U

March-June July—-August September—October November—-December January-February

Identified sections to Conducted exploration Compiled findings and Convened experts, Delivered final

examine and analyzed data analysis gathered additional revisions to Common
feedback, and finalized App technology team
revisions and members

commonapp.org/evolvingthea
PP g/ 9 PP © 2021 The Common Application, Inc.


http://commonapp.org/evolvingtheapp

2020 Evolving the App sections

210 © o

March-June July-August October r January—-Febi y
Identify sections to Conduct exploration and Compile findings and Convene experts, Deliver final revisions o
examine analyze data analysis gathered additional Common App technology

feedback, and finalized team and members
uuuuuuuuu

During the first phase of Evolving the App, we
identified six high-priority categories within the
common portion of the application.

commonapp.org/evolvingtheapp

Sex and gender

Citizenship

Family (*Fy only)

Religious affiliation (*Fy only)

Military discharge

School discipline

© 2021 The Common Application, Inc.


http://commonapp.org/evolvingtheapp

Fall 2020 member survey

Objectives Responses

e Provide a baseline understanding of which data within 6 e 262 individual responses

high priority clusters is most necessary for admissions Private

and enrollment. * 208 members * Public
International
e Inform communication and appropriate change
management for “Evolving the application.” 70%
Questions
For each item in the 6 high priority clusters:
Is this information Is this information Would you add this Do you have another
necessary for an necessary for enrollment? question to your member way (outside Common
admission decision? screen if not in the App) to obtain this
common questions? information?

© 2021 The Common Application, Inc.



Key takeaways

For Religion and Military Discharge, scores indicate that these sections can be revised or removed to be more
inclusive with minimal impact on admissions.

Responses indicate that neither Sex nor Gender is necessary for admissions, but that many members need
information re: Sex for enroliment.

=
@ Scores for Family indicate that no individual item is needed for admissions,* but multiple items related to parent

information are needed for enrollment. Sibling information reflected low necessity across all items.

School Discipline scores indicate that members depend less on Disciplinary History from Counselor than
Disciplinary History from Student.

N Citizenship scores showed variance among individual items in the category, with most items being necessary
only for enroliment.

© 2021 The Common Application, Inc.
*Item refers to an individual question (i.e. Parent Email) within a category (i.e. Family)



Sex and gender: data

If you would like the opportunity, we invite you to share more
about your gender identity below

19% of students misunderstood the gender question

Single response
18.9%

Misunderstood

19.0% Able to categorize

62.1%

“I identify as transgender. (Ftm) but, for personal

reasons will not be sharing that with my family.”

“I am a transgender woman. My family does not know
about this, please do not share it.”

“I recently identified myself as a lesbian, however |
keep that a secret from my family.”

“I am questioning my gender identity. My family can't
know, but | lean towards the male spectrum.”

© 2021 The Common Application, Inc.




Sex and gender: revisions

Using Common App data and external
research, we identified the following
revisions:

Sex
e Change label to “Legal sex”
e Move to Demographic section
e Switch order of Male/Female responses to
appear in alphabetical order

Gender
e Change label to “Gender”

e Replace open text field with set choice values,
one of which is an open text box

Additional changes
e Add optional “Pronouns” question

e Revise label and add clarifying question for
“Preferred name”

Gender

(] Female

() Male

() Nonbinary

() Add another gender

My gender

Would you like to share a different first name that you go
by?*

@ Yes
O No

< Clear answer\}
\—,—/

My first name

Pronouns:

(] He/Him
| | She/Her
| | They/Them

| | Add another pronoun set

My pronouns

© 2021 The Common Application, Inc.



Citizenship and Family: data

We examined Common App's Citizenship, Geography,

and Family sections with a focus on barriers for
undocumented/DACA students.

Percentage of non-submitters who did not complete family questions

Submission Rates 2% Parent Occupation

Parent Education Parent Address

100%
20%

75%
15%

50%
10%

25% 5%

9
0% 0%

US Citizen Undocumented US Citizen Undocumented US Citizen Undocumented US Citizen Undocumented

I Submitters [ Non-Submitters
© 2021 The Common Application, Inc.



Citizenship and Family: process and revisions

Using Common App data and a process to solicit input and feedback
from multiple stakeholders, we identified the following revisions:

A working group

of members, Citizenship
policy experts, e Consolidate with Geography and re-title, “Geography and Nationality”
o e Add a citizenship choice value for “DACA, undocumented, Deferred Enforced Departure, and Temporary

Protected Status”
e Remove Alien Registration Number questions
e Add a clarifying question for international students seeking a new visa

A 2-week open

comment period Geography
to solicit feedback e Remove Years Lived Outside the U.S. question
from all members e Make remaining questions optional
e Add an “Unknown” choice value for Birth Country
Family
Parent

User tests with . - . .
international and e Remove Parent Birth Country, Parent Mailing Address, and Parent Position/Title

undocumented;/ e Make Parent Occupation and Parent Employment Status optional
DACA students e Change Parent Occupation from single-select to multi-select
Sibling

e Remove Sibling Middle Initial, Relationship, and Education questions © 2021 The Common Application, Inc.



Religious preference

Using Common App data and member

Over 36% of Common App members suppress the :E‘e"dsll);::' we identified the following

religious preference question in their data.

e Remove the religious preference question
Necessary for Admissions

® Always
® Sometimes
3.9%
Seldom

© Never

© 2021 The Common Application, Inc.



Military discharge

Over 58% of Common App member survey respondents Using Common App data, we identified
said they never use the nature of military discharge in the following revisions:
admissions.

e Remove the military discharge question
Submission Rate: Military Discharge (First Year) e Improved workflow

100% e Connecting students to resources

e Adding a military status question in the Extended
Profile with ability to show/hide military questions
and documents in application based on response

75%

50%

25%

0%

Honorable Discharge Did not receive No response
Honorable Discharge

B Non-submitters # Submitters © 2021 The Common Application, Inc.



School discipline: data

Likelihood of submitting application based on
answer to school discipline question

B Submitted application Did not submit application

22%
12%

No to school discipline  Yes to school discipline
question question

@ Proportion of overall submitter pool (for comparison)

Two or More Asian

Latinx

White 38.4% 7 ,471

50.6%

29.3%
Black

© 2021 The Common Application, Inc.



School discipline: data and revisions

Common App data show that applicants of color are less
likely to submit their applications than their white
counterparts.

Students who disclose school discipline are less likely to
submit an application.

Black and LatinX students are overrepresented in the pool of
students who disclose school discipline and do not submit.

The racial discipline gap is even larger for Black, Native, and
LatinX female applicants.

42% of counselor responses do not provide a ‘yes’ or ‘no’
answer to school discipline. White and Asian students are
least likely to have a ‘yes’ or ‘no’ answer.

Students of color are less likely to attend a school that
prevents disclosure of school discipline.

Using Common App data, we identified
the following revisions:

Application

e Remove the school discipline question
School report/ college report

e Remove the school discipline question

© 2021 The Common Application, Inc.



Summary of changes

Sex and gender

e Revise questions that deal with
gender identity

e Change the “Sex” question to

“Legal sex” and move it to the
demographics section

Religious affiliation (*Fy only)

e Remove the question on religious
preference

commonapp.org/evolvingtheapp

Citizenship

e Combine the Geography and
Citizenship sections

e Revise, make options, or remove
questions that may create barriers
for undocumented/ DACA
students

Military discharge

e Remove the question on military
discharge

Family (*Fy only)

e Revise, make optional, or remove
questions that may create barriers
for undocumented/ DACA
students

School discipline

e Remove the school discipline
question from the application and
from the school report/ college
report

© 2021 The Common Application, Inc.


http://commonapp.org/evolvingtheapp

Advising tools
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Common App Ready

A toolkit of tips and best practices
to help students with each step of
the application process

Getting started

Preparing your application

Telling your story

Working with recommenders and advisors

Paying for college

commonapp.org/ready

Resources

% Download all resources

English .~ Espanol ‘

© 2021 The Common Application, Inc.


http://commonapp.org/ready

Plan for college

* College roadmaps for middle school, high
school, community college, and military
students

Plan your future

Get connected with everything you need to apply to
college, research financial aid and scholarships, and get
advice from counselors, advisors and mentors.

* Application and Recommender Guides
« Learn about paying for college
« Parent resources

commonapp.org/plan @ @

WHY COLLEGE MATTERS

College is an investment in
yourself. It's worth it because
you're worth it.

Learn more >

PAYING FOR COLLEGE

You have more options than
you know. We can help you
find them.

Learn more >

YOUR COLLEGE ROADMAP

The path may seem unclear.
Luckily we know the way,
including all the shortcuts.

Learn more >

© 2021 The Common Application, Inc.



24/7 suppor

common
app

itl
Help when you need it! ETrr——

o ‘ B\ The Common App for transfer Help Center » iV Starting Your Common App for transfer » il Getting Started with Your Common App for transfer
o Frequently Asked Questions

« Video tutorials The Common App for transfer Quick Start Guide
« Contact support

Whether you are graduating from a two-year college, seeking to switch to another four-year college, or returning to college to complete a degree, + Table of contents
transferring can be an important step on your path to success. The Common Application for transfer simplifies the process of applying to member

hel D. I IaISOI'Ied u o COm/The Com mOn_A_pD H el D Center colleges. You start by selecting the programs you wish to apply to, then you submit one application that includes all necessary materials. Once received

by Common App for transfer, your ication and are i to all of your selected programs. Click here to start your application.

Use these tips and best practices as you start your application to ensure you're off to a good start.

» Get acquainted with the system. After creating your Common App for transfer account, the first thing you should do is get acquainted with the application and all the
information you can find there. Our Common App for transfer Tour video will guide you through the different parts of the application and get you acquainted with the system.

« Add programs to your list. A good place to get started with your application is adding the programs you want to apply to. Use the Add Program page to search for different
programs using criteria that is important to you. Adding programs is easy as clicking the plus icon.

« Review requirements. As you begin adding programs to your application and start getting organized, it's important to review each program's specific requirements. Are there
prerequisites? Do you need to include a full transcript? Our [&) Common App for transfer Requirement Grid helps pinpoint common program requirements.

« Gather materials. It's important to gather any materials you might need as you your application, such as ized test scores, a list of your achiever Live Chat
your transcripts. Having these materials on hand will make things quicker and easier when you begin your application.

© 2021 The Common Application, Inc.


http://help.liaisonedu.com/The_Common_App_Help_Center

Transfer requirements grid

common - 2020-21 Updated 9/30/20
qpp Transfer Deadlines, Fees, and Requirements * See bottom of document for notes

Admission App Fee Coursework College Personal College Mid-Term

Common App Member Program ' Deadline  Plan ($UsD) Entry* Transcripts * Statement® Report" Report* Academic Personal Professional HS Official’ Learn More *
0 Reg 0 Req 0 Req 0Req

Emory & Henry College Transfer Spring Admission Spring 2021 12/1/20|Regular 0|None Official Required Yes Yes 1 Allowed 1 Allowed 1 Allowed 0 Allowed | See website
0 Regy 0 0 0 Req

Emory & Henry College Transfer Fall i Fall 2021 7/15/21 | Regular 0|None Official | Req Yes Yes 1 Allowed 1 Allowed 1 Allowed 0 Allowed | See website
1Req 0 Requi 0Req 0 Requi

Emory University Fall Transfer Fall 2021 3/15/21 | Regular 75| None None Optional No, not used |No, not used |4 Allowed 4 Allowed 4 Allowed 4 Allowed | See website
0 Requis 0 i 0 0

Fairfield Spring 2021 Spring 2021 11/15/20|Regular 60| None Official None Yes Yes 10 Allowed |0 Allowed 0 Allowed 0 Allowed |See website
0 Reg 0 i 0 0 Requi

Fairfield University Fall 2021 Fall 2021 4/1/21 | Regular 60| None Official None Yes Yes 10 Allowed (O Allowed |0 Allowed 0 Allowed |See website
0 Regy 0 0 Req 0 Reqy

Felician Transfer Spring 2021  |Spring 2021 12/15/20|Rolling Official Optional No, not used |No, not used |3 Allowed 3 Allowed 3 Allowed 0 Allowed |See website
0 Req 0 Requi 0 0 Requi

Felician University Undergraduate Transfer Fall 2021 Fall 2021 7/26/21|Rolling 30|Prerequisites Official Optional No, not used |No, not used |3 Allowed 3 Allowed 3 Allowed 1 Allowed |See website
0 0 0 0

Fisher College Spring 2021 Spring 2021 1/20/21 | Rolling 0|None Official None No, not used |No, not used |1 Allowed 1 Allowed 1 Allowed 1 Allowed website
0 Reg O Required |0 Required |0 Requi

Fisher College Fall 2021 Fall 2021 7/27/21|Rolling 0|None Official None No, not used |No, not used |1 Allowed 1 Allowed 1 Allowed 1Allowed |See website
0 Regy 0 0 0

Fisk L Spring 2021 Spring 2021|  10/1/20|Regular 0] Al Ce Official None No, not used |No, not used |0 Allowed  |OAllowed |0 Allowed |0 Allowed |See websits |
0 Required |0 Requi 0Reqg 0 Required

Fisk University Early Action 1 Fall 2021 11/1/20 | Early Actior 0|All Coursework Official None No, not used |No, not used |0 Allowed 0 Allowed 0 Allowed 0 Allowed | See website
0 0 0 Req ]

Fisk L Early Action 2 Fall 2021 2/1/21 | Early Action] 0/ Al Ce Official None No, not used |No, not used |0 Allowed 0 Allowed 0 Allowed 0 Allowed |See website
0 Reg ORequired |0 Req 0 Requi

Fisk University Fall Fall 2021 7/1/21|Regular 0| All Coursework Official None No, not used |No, not used |0 Allowed 0 Allowed 0 Allowed 0 Allowed |See website

Available in the Quick Start Guide: help.liaisonedu.com/The_Common_App_Help_Center © 2021 The Common Application, Inc.


http://help.liaisonedu.com/The_Common_App_Help_Center

Learn more

e Create a practice student account

e Watch video tutorials

o Explore the Common App website
o Check out the blog for updates

o Sign up for the monthly newsletier

e Download Common App Ready resources

o Connect with us on social media
#commonapp, #reachhigher, and #bettermakeroom

o Contact 24/7/365 support
thecommonapplication@liaisoncas.com or commonapp.org/help

commonapp.org/transfer-counselors-and-advisors



http://apply.transfer.commonapp.org
https://www.youtube.com/c/CommonAppMedia/playlists
http://commonapp.org
http://commonapp.org/blog
http://commonapp.org/transfer-counselors-and-advisors
http://commonapp.org/ready
mailto:thecommonapplication@liaisoncas.com
http://www.commonapp.org/help
http://commonapp.org/transfer-counselors-and-advisors
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Transfer student landscape

Current undergraduates

Traditional
students

Remaining applicants,
including military veterans
and adult learners

Source: National Center for Education Statistics, 2011-12 National Postsecondary Student Aid Study

Student mobility

College students
who transfer at
least once

College students
who transfer
more than once

Transfer students
are more likely to...

e Work full time

e Have dependents other
than a spouse

e Be asingle parent

e Have no high school
diploma

e Have taken more than
a gap year

e Attend part time

e Be financially
independent from
parents

© 2021 The Common Application, Inc.
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As we strive to become the trusted
source for all students to access,
afford, and attain a postsecondary
education, we must deliver an
experience that provides the
appropriate path and guidance to
help the modern student on their
educational journey.




If we care about access and equity, we need to
focus on pathways from institutions

Low-income students are
2.4x more likely to start at
a community college
compared to students
from the highest income

Hispanic students are
1.6x more likely and Black
students are 1.3x more
likely to start at a
community college
compared to white
students

Applicants using our transfer
application are 2x more likely
to be first-generation
compared to first-year
applicants

© 2021 The Common Application, Inc.



On our website, we will be adding
guaranteed admission policies

comrggg FIND A COLLEGE Plan for college ¥ Apply to college ¥ Support your students ¥ Q m

~N
Academic Programs Email
admissions@Imu.edu
Engineering Music Phone number
Research Art & Design (800) 568-4636
Science « Economics
Technology Finance/Accounting For ﬁrst—year students
Liberal Arts - Government/Political Science . B B
Admissions website Guaranteed admission website
+ Business « Health Science 8
admission.Imu.edu
Education Visual Arts

L Financial aid website
« Communication . C
financialaid.Imu.edu/

Student eXperience For transfer students

Admissions website

transfer.Imu.edu

« Athletics + Religious Affiliation
Co-op/Internship Opportunities ROTC Program Financial aid website
Disability Services Study Abroad financialaid.Imu.edu/
« Intramural/Club Sports « Undergraduate Research
On-Campus Housing Veteran Fee Waiver

© 2021 The Common Application, Inc.


http://transfer.lmu.edu/howtotransfer/prepare/specialprograms/transferguarantee/
http://transfer.lmu.edu/howtotransfer/prepare/specialprograms/transferguarantee/

There is more we can do to
support community colleges.
We are dedicated to making
this happen!




Community College Work Group

Meeting 1 - March 23, 2021

Presentation: Introduction to
Common App and membership
structure

Discussion question(s): Is there a
benefit to community college
membership? How can Common
App be more inclusive of
community colleges? What
information is essential for a
community college application?

Meeting 2 - April 20, 2021

Presentation: Transfer and
articulation pathways

Discussion question: How can
Common App help strengthen the
pathway from community college
to 4-year institutions.

Meeting 3 - May 18, 2021

Presentation: Common App
proposed Solutions

Discussion: Open feedback

© 2021 The Common Application, Inc.
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We can't become what we need to
be by remaining what we are.

— Oprah Winfrey



Just the beginning

With its own data, Common App
has been able to make
incremental changes within the
existing application structure to
reduce barriers for underserved
students.

#Admissions Inside

0g® e 1
. oioline, Citing Racia
+ WSJNEWS EXCLUSIVE | EDUCATION App Drops Quest'lon About Dlsclpl ,
College (;ommon 7 o
Disparities

e —

Immigrati
applications were caus-°" college

changing, App is

Chris Quintana Usa TODAY

‘ ‘”, 3\ , .
Om

Discharge

© 2021 The Common Application, Inc.



We envision a transformed
application that facilitates
higher education access for
all students

Our work will center around four key aspirations.

Flexibility to evolve significantly over time

Emphasis on growth rather than one-time performance

Measures what matters

884

A joyful, inclusive experience




Revolutionizing the
college application

June 9 — 10, 2021

illuminate.commonapp.org/2021

vy

_@'illuminate ’21

common app



http://illuminate.commonapp.org/2021
http://illuminate.commonapp.org/2021



http://ideas.commonapp.org

Thank you

Batanya Gipson
bgipson@commonapp.org

Meredith Lombardi
mlombardi@commonapp.org

ommon Application, Inc.



