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Comprehensive Agreement Template 

Development

● Put the community college in the driver’s seat

● Include key components that benefit transfer students

● User friendly for colleges and students

● Can be easily updated to include more program to 

program alignments

● Agreement is not automatically null and void if there 

are program changes



Comprehensive Agreement Template



Appendix A



Course to Course Alignment Sheets



SUNY Delhi - Westchester CC Comprehensive Agreement 

Original agreement request came from a conversation that Westchester 
Community College Culinary faculty had with SUNY Delhi’s Culinary faculty

• SUNY Delhi received Appendix A, program alignment chart and 
Comprehensive Agreement Template from Westchester Community 
College 

• SUNY Delhi reviewed and aligned degree programs 

• Consulted with Deans and faculty on course equivalences 

• SUNY Delhi developed course alignment sheets for each program 

• Sent the course alignment sheets to our program deans for approval

• Once approved; course alignment sheets were sent back to WCC for 
review



SUNY Delhi - Westchester CC Comprehensive Agreement



SUNY Delhi - Westchester CC Comprehensive Agreement



SUNY Delhi - Westchester CC Comprehensive Agreement

Key Points of the agreement 

• Guaranteed Acceptance

• Seamless Transfer  

• Inclusive WCC Transfer Student Scholarships 

• Advisement tools for both institutions 

• Reverse Transfer 

• Student retention monitoring

• Promotion and Outreach 



SUNY Delhi - Westchester CC Comprehensive Agreement

Westchester Transfer Student 
Scholarships.

SUNY Delhi awards 

1: $1,000 scholarship for fully 

online student 

1: $1,000 scholarship for on-

campus student 



New degree alignments were created with 

SUNY Delhi previously not articulated:

First time that WCC had articulations for the 

following degree programs:

● Culinary Arts & Hospitality Management

● Civil Tech

● Mechanical Tech



Signing Ceremony 

The role that the signing ceremony plays 

in:
● Student engagement

● Publicity

● Creating a stronger partnership between 2 

year and 4 year colleges



Signing Ceremony 



Signing Ceremony 



Signing Ceremony 



Marketing and Publicity Campaign to 
increase student enrollment and transfer

● Joint press release
● Social media

○ for agreement and ceremony
● Record the ceremony so others can 

view later and use video clips in 
media outreach



Publicity/Social media



Article in student 

newspaper:



How to keep the transfer agreement 

and the partnership fresh?

● Always new students at the community college, so 
students need to be made aware of transfer options 
and agreements in place regularly

○ Transfer info sessions/virtual college visits, transfer 
fairs, publicity/social media, etc.

○ Keep web pages up to date *
○ www.sunywcc.edu/student-

services/ctservice/transfer/transferarticulation-
agreements/articulationbyprogram/

● Make sure we are doing what we said we would do in 
the agreement:

○ student advising
○ 4-year campus visits, etc.



Westchester Transfer Student Enrollment 

Data/Results 

Fall 2018 Spring 2019

Fall 2019

Agreement 

Signed October Spring 2020 Fall 2020 Spring 2021 Fall 2021

8 1 10 22 30 15 17



Questions?

Other questions or to request a copy of the templates:

robin.graff@sunywcc.edu

fieldsmr@delhi.edu

mary.hegarty@sunywcc.edu

Transfer Agreement Coordination at Westchester Community 

College is funded in part by a US Department of Education Title V 

Developing Hispanic Serving Institutions Grant P031S180052 for 

$549,997 in 2020-21.
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