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Students who attend colleges and universities come with 
complex lives with competing priorities that impact their 
engagement and decision making. Recognizing that 
emotional health is tied to students completing degrees at 
one institution or deciding to transfer to another, the focus 
on mental health and wellbeing is critical. 
So what does it mean to support the WHOLE student? 
This interactive presentation will explore various approaches 
and frameworks for caring for the most vulnerable student 
populations. In addition to helpful strategies, shifting 
mindsets are critical to being open to providing culturally 
responsive support for all students and for colleagues.

Actionable Strategies to Support the WHOLE Student



Quick Check In

Use the chat feature to 
share one word that 

describes how you are 
feeling right now.
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Our work and lives 
have been greatly 

impacted…
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This has been 
a time of reflection 

and demand for 
change
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What are the top reasons 
students transfer?

Chat Time!
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What are the top reasons students transfer?

Switching majors

Restarting or returning to college

Want to be closer to family

Not a good fit

Academic challenge

Source: www.collegetransfer.net

Financial circumstances

Social circumstances

Sports transfer

Military transfer

Moving away and out of town
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Am I paying 
attention to 
their mental 

health & 
other needs?

Tuesday, 24 May 2022 |

Am I 
considering 

their life 
circumstances?

Am I 
respecting 

their unique 
points of 

view?

Am I 
suggesting 
ways to get 
involved?

Am I giving 
them tools 

they need to 
make their 

own  
decisions?

Wellbeing Humanity Outlook Leadership Empowerment

Supporting the W.H.O.L.E Transfer Student

W H O L E
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What are some challenges you 
currently face when considering 
how to best support the WHOLE 

transfer student?

Chat Time!
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● Lack of time and resources

● Limited ability to stratify and review data

● Hiring and retaining diverse faculty and staff

● Not having dedicated staff with specialized knowledge 

and expertise 

● Leadership not making the connection between mental 

health & wellbeing and student success & retention

● Finding culturally reponsive resources

● Figuring out how to create “safe spaces” for students 

from underrepresented communities

Challenges for Higher Education
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Today’s College Student 

Source: https://www.luminafoundation.org/resource/todays-student/ 



01 02 03 04 05

Am I paying 
attention to 
their mental 

health 
needs?

Tuesday, 24 May 2022 |

Am I 
considering 

their life 
circumstances?

Am I 
respecting 

their unique 
points of 

view?

Am I 
providing 

opportunities 
to get 

involved?

Am I giving 
them tools 

they need to 
make their 

own  
decisions?

Wellbeing Humanity Outlook Leadership Empowerment

Supporting the W.H.O.L.E Transfer Student

W H O L E
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WELLBEINGW

Social

Physical

Spiritual

Academic

Emotional
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Paying Attention to Student Wellbeing

What can you do?

• Create a culture of support.

• Know how to recognize when someone is in distress. 

• Know how to engage, speak up and follow up.

• Know how and where to refer to campus and community resources.

• Normalize help seeking as a strength.
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Recognizing Warning Signs of Mental Health Distress 

• Angry or aggressive behavior

• Poor concentration or lack of engagement in classess

• Increased tardiness or absences

• Withdrawn or silent

• Lack of connection with others 

• Appearing overly anxious or worried, even fearful

• Excessive use of drugs and alcohol 
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When to Worry

• Unusual or erratic changes in appearances or mood.

• Expressing guilt, hopelessness or desperation.

• Expressing intense anger.

• Withdrawal from everyday life.

• Talking about wanting to end it all.

• Giving away personal possessions.

• Asking about or actively seeking access to deadly means.

• Posting “goodbye” on social media.
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Tips for Helping Students in Distress

• Openly acknowledge that you are aware of their distress and that you are sincerely 
concerned about their emotional wellbeing.

• Ask open-ended questions to allow them to respond. 

• Be direct and specific. Express your care and concern in behavioral, nonjudgmental terms. 
• “You look stressed. I’m concerned about you. Can you tell me what is going on?”

• "I noticed you [description of behavior witnessed] a few minutes ago." 

• "I noticed that [indicate change in behavior that raised concern].”

• "You seem more [description of behavior observed] than usual.”

• "Someone who cares about you shared with me his/her concern that you [describe behavior] recently."

• Give time for them to respond and listen attentively. 

• Remember to talk to them when you both have time and are not rushed or preoccupied.

• Seek consultation and advice 

• Refer to available campus and community resources
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Know Your Resources

• 911

• Crisis hotlines: 

• National Suicide Prevention Lifeline 1-800-273-8255(TALK)

• Crisis Text Line 741-741 

• The Trevor Project 1-866-488-7386

• Campus Police or Public Safety Office: 
• XXX-XXX-XXXX (from off campus)

• Extension XXX (from campus phones)
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A Few Helpful  
Resources



https://www.stevefund.org/knowledgecenter/





Resources

https://www.activeminds.org/



Frameworks to Support Vulnerable Populations

• The Equity in Mental Health Framework (with the Steve Fund)

• Improving Mental Health of Student Parents

• The Proud and Thriving Framework: Supporting the Mental 
Health of LGBTQ+ Students

• JED Mental Health Resource Center

• JED Resources for Diverse Identities



Equity in Mental Health Framework

https://equityinmentalhealth.org/



Equity in Mental Health Framework
for supporting students of color

1. Identify and promote the mental health and well-being of students of color as a campus-wide priority.

2. Engage students to provide guidance and feedback on matters of student mental health and emotional well-being.

3. Actively recruit, train, and retain a diverse and culturally competent faculty and professional staff.

4. Create opportunities to engage around national and international issues/events.

5. Create dedicated roles to support well-being and success of students of color.

6. Support and promote accessible, safe communication with campus administration and an effective response system.

7. Offer a range of supportive programs and services in varied formats.

8. Help students learn about programs and services by advertising and promoting through multiple channels.

9. Identify and utilize culturally relevant and promising programs and practices, and collect data on effectiveness.

10.Participate in resource and information sharing (within and between schools).

https://equityinmentalhealth.org/



https://ascend.aspeninstitute.org/wp-content/uploads/2021/05/MentalHealthFramework_Final.pdf



The Proud & Thriving Framework: 
Supporting the Mental Health of LGBTQ+ Students

Source: https://jedfoundation.org/proud-thriving-framework/



JED Resources for Diverse Identities

Source: https://jedfoundation.org/our-work/resources-for-diverse-identities/



HUMANITYH
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Life circumstances

Accessibility needs

Caregiving responsibilities

Transportation issues

Financial challenges
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Creating a 
Culture of Care

• Collect and utilize student data to prepare 
for their arrival or departure to or from your 
campuses.

• Provide education for staff, parents, and 
students. 

• Promote social and emotional competency 
and build resilience among faculty and staff.

• Foster a positive and safe campus 
environment.  

• Prioritize, enhance, and fund culturally 
responsive campus support systems and 
resources.

H
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OUTLOOKO

© Sofia B. Pertuz, PhD 2022



Race

Economic 
Status

Gender Sexuality

Ethnicity

Culture

Nationality Faith 
Tradition

Ability

Group 
Affiliations

Identity & Intersectionality Informs Students’ Outlook

Language
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Intent vs. Impact

Intention Impact
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Intent vs. Impact

Intention Impact
h

u

r

t

“I didn’t mean it like that” “You hurt my feelings”
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Intent vs. Impact

Intention Impact

h

e

a

l

i

n

g

“I don’t think you 
meant to hurt my 

feelings”

“I understand how my 
words or actions hurt 

you”
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We judge 
ourselves

by our

intentions

Others 
judge us 

by our 
behavior
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Unproductive Phrases

• I’m sure “they” didn’t mean that.

• How do you not know that?

• You probably think the wrong way because…

• That’s not “normal”

• Maybe you’re being too sensitive.

• It’s going to be okay.

• You are making a mountain out of mole hills.

• Everybody has negative experiences like that.

• I’m sorry you feel that way.
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Affirming Phrases

• I hear you.

• Tell me more about that.

• I’m so glad you feel comfortable sharing.

• I’m sorry you had that experience.

• What do you think the person meant when they said that?

• What can we do to move forward?

• Can I share my perspective?

• I want to learn more about your understanding of that situation.
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LEADERSHIPL
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Clubs and organizations

Volunteer & service

Professional associations

Academic societies
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EMPOWERMENTE
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Academic resources

Mentorship connections

Career development

Internships
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Case Study  

Pre-pandemic:
• Childcare

• Food

• Housing
• Mental Healthcare

• Transportation

During Pandemic:
• Parking Lot Wifi Hot Spots

• Loaned out laptops

• Kept food pantries running

Addressing Top Educational Barriers

President Russell Lowery-Hart
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Case Study Meeting Students Where They Are (Literally!)

President Claudia Schrader
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QUESTIONS FOR CONSIDERATION

What is one takeaway from this presentation?

How can your institution better support you? 

What is one commitment you will make to 
enhance the way you support transfer students?
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Questions or comments?
Let’s continue the conversation…

Sofia B. Pertuz, PhD, SHRM-SCP (she/her)

@sofiabpertuzphd

https://www.linkedin.com/in/sofiabautistapertuz/

www.mainstreaminsight.com

Thank you for your time and attention!

https://www.linkedin.com/in/sofiabautistapertuz/
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